. WORLD CLASS

Jeff Collins
Technology Partner

10/11/2007



The Frig




"Agenda

Challenges facing PMOs
add Value ?

| Solution o0 The
efit 0 Oriented PMO

ord About Sarbanes - Oxley

10/11/2007



PMO, but desire better results

Ot have a PMO, but
w to design and implement

ost, quality) are less than

are being asked to do more with less

ct challenges (e.g. evolving requirements,
lex projects, vendor dependent initiatives,
ed resources, etc.) exceed the current
management schedule to deliver

E Supervisors, peers and subordinates question the
business value of a PMO

10/11/2007



