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The 5 X 5 Method

Jeff Collins

Technology Partner



È Determine the resources

È Layout the process

È Provide the technology

The Frig

If you are a project manager, never, 

ever, discuss what you do with your 

mother.

-Jeff Collins



1. Common Challenges facing PMOs

2. Can PMOs add Value ?

3. A Constructive Solution ðThe 
Benefit ðOriented PMO

4. A Word About Sarbanes - Oxley
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È You have a PMO, but desire better results

È You donõt have a PMO, but are considering one and 
want insight on how to design and implement

È Project results (time, cost, quality) are less than 
desirable

È You are being asked to do more with less

È Project challenges (e.g. evolving requirements, 
complex projects, vendor dependent initiatives, 
matrixed resources, etc.) exceed the current 
management schedule to deliver

È Supervisors, peers and subordinates question the 
business value of a PMO
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