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Presentation Premise

Project Managers and teams need to
develop the right attitude

It’s often not a training Issue

Slogans and posters can be used to
create an environment

Catch-phrases help people remember



KIG FREE

How many times does the rake have to hit you in the head befoyeu move the rake?




PROCESS IMPROVEMENT

“You cannot dig a new hole by digging the same orgeeper” — Edward de Bono
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COMMITMENT

Are you the chicken, or the pig?




=
QO
O
LL
=
=
o
>
c
S
)
7p

N
a
[1]
O
<C
d
<
=
—
-,
[ 1]
—
QO
o
=l




Status

. Progress ¢4

==

" Forecasts
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COMMUNICATION

The higher the SPF, the less you’ll get burned!




Let's Start with the Easy
ones...
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EXPECTATIONS

Everything we do, or don’t do, creates an expectain!
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MOTIVATION

People do things for THEIR reasons , hot yours!
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PROJECT RISK

“There are no facts about the future!” — David Hulett




INTERPERSONAL SKILLS

“On a project, the hard part is the soft part!”




RELATIONSHIPS

It's your job to train others how to interact with youl!




DEPENDS

Because on a project, it just does!




These are a Little More
Challenging....



CREATIVITY

Where you sit is where you




TRIBAL KNOWLEDGE

eeeeeee d use Lessons Learned!




KNOWLEDGE REPOSITORIES

History begins tomorrow!




RESTRAINT

“Don’t polish BB’s” — Steve Potter




TAILORING

Practice “Baby Bear” Project Management!




TEAM LEADERSHIP

Why are all the bottlenecks at the top of the botti@




Final Exercise

Make up your own poster

In groups of 4 or 5, come up with a PM
slogan

Decide on the lesson conveyed
Share your “poster” with 2 other groups



Final Thoughts ...



PROJECT MANAGEMENT




IT'SALL ABOUT ML

(Managing Expec




CONTINUOUS IMPROVEMENT

If | don e, I'll see you in he pas




Final Questions



Summary

It’s all about increasing the odds of
success

Memory joggers in the form of posters
Use as part of team-building
Practice continuous improvement



Start to Finish PM, Inc.

Thank You!

Ernest Baker, PMP
President
Start to Finish PM, Inc.
www.start2finishpm.com




WINNING

Define the Finish Line before you start!




