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Agenda

= PMOs: Growth and Expansion
= The Strategic Project Office

= SPO Governance

= Project Portfolio Management

= Resource Optimization

H B

slide 2 confidential and proprietary information ~ ©2007 Professional Development Solutions, Inc. All rights reserved.




H B

PMOs: Growth and Expansion

In the Center for Business Practices
Value of Project Management 2000

study, only 47% of the respondents
had implemented a project office of

any type.

By 2006, 77% of the respondents to
the Project Management: The State of
the Industry survey had implemented

PMOs; of those, 35% had an
enterprise-level (or “strategic”) PMO.

This year, 54% of the respondents to
the survey on The State of the PMO
reported having an enterprise-level
PMO in place.

Percentage of Companies

From The State of the PMO

Center for Business Practices

Percentage of Companies
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The Strategic PMO

= The pinnacle of PMO maturity is the
Strategic Project Office.

= The Strategic Project Office is a
discrete organizational unit that takes
on the responsibility for making sure
that, across an enterprise, the promise
of project management can unfold
without being cramped by
bureaucratic barriers.

= In particular, the Strategic Project
Office shows success through
effective project governance, project
portfolio management, and resource
optimization.
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From The State of the PMO
Center for Business Practices

High-performing
organizations are more likely
to have an Enterprise PMO
than low-performing
organizations

65.8% vs. 48.6%
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From The State of the PMO
SPO Purpose

PMO functions performed
significantly more by high-

= Toensure that the enterprise performing organizations
Invests in the best set of projects include:
and programs and realizes the most Strategy formulation
benefits Portfolio risk
management
= To provide the organizational focus Benefits realization
on improving the management of NENELE

projects, programs, and portfolios Contract preparation

Outsourcing

= To optimize the capability and use Project opportunity
of scarce resources process development
_ o Resource assignment
= To raise strategic issues to the process development
highest levels of the organization to 2”%'}33?5?2233&7 staff of
facilitate effective decision-making controllers

Resource identification
and optimization
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SPO Functions

Project 1
Project Control
Plan
Cost
PM software

Schedule
Resources
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SPO Governance

A framework of processes and
practices to ensure that:

— Project and portfolio strategies align
with business strategies

— Project and portfolio objectives are
achieved

— The enterprise’s project resources are
used effectively and efficiently

— Decision-makers have the information
necessary for making good decisions

— Good decisions are made
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From The State of the PMO
Center for Business Practices

Governance issues top the
list of PMO challenges

Companies lack the
compliance structure to
make project management
processes consistent
throughout the
organization

Project leaders still labor
under conditions where
responsibility and authority
are not aligned




H B

Portfolio Inventory

From The State of the PMO
Center for Business Practices

Formal projects

— Chartered, documented, recognized Organizations average 31
projects per year (median)

Informal projects

— Mandated by senior mgmt, outside of Organizations with a PMO
formal process work on more projects
_ _ per year (38) than those
= Unconscious projects without a PMO (18)
— Rogue Projects — They come from | s G T el
nowhere on more projects per year as
— Nike = Just do it well as more costly projects

— Zombies — Projects that have been
“killed” but have come back to life!

Emerging project opportunities

slide 8 confidential and proprietary information =~ ©2007 Professional Development Solutions, Inc. All rights reserved.




H B

Optimized Organizational Structure

SISOl SIS Chief Portfolio Review
Program/Project Project Board
Review Board Officer
[
[ |
Strat_egic Portfolio
Offi(fero[J)(iarcetCtor Manager From The State of the PMO
| Center for Business Practices
— — As PMOs mature, they
Director of Director of .
Enterprise Enterprise are more likely to staff
Project Managers Project Support professmnal planners,
— '. | schedulers, and controllers
Enterprise Project Project Specialists

Program Management || Project Controllers Systems Analyst Level 2 PMOs have 14%
Managers Mentors Project Analysts Org. Dev. Analyst more than Level 1 PMOs

: Schedulers Comm. Planners

; Planners Methodologists
Enterprise Srofes Al Level 3 PMOs have 24%
Project Business Analysts Estimators more than Level 2 PMOs

Managers Knowledge Management Coordinator
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SPO Role in Resource Decision-making

- Pk From The State of the PMO
= Establish guiding process for

acquiring project resources Top Issues for PMOs

= Establish resource assignment Forecasting the need
process or resources

Resolving resource conflicts

= Monitor resource needs, establish

processes to make deployment e
efficient S m—————————
= Ensure actions are taken to close out R R R EEE e
individual assignment to projects Mt R LI IIITteT
= Provide resource capacity/availability == = Tl e

information to executives to enable
effective strategic planning
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PMO Maturity is Key

From The State of the PMO
Center for Business Practices

Organizational Performance by Level of PMO Maturity

‘ Level 1 # Level 2 @ Level 3‘
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Organization Shareholders  Projects aligned Project Organization Strategy Projects on Resources Overall
financially satisfied to strategy customers works onthe executedtoplan schedule & allocated performance
successful satisfied right projects budget optimally

Measures of Performance

Organizations with more mature PMOs show significant
iImprovement in all measures of performance
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From The State of the PMO

Center for Business Practices

PMOs at Most Companies are
Growing in Maturity

Percentage of Companies

Level 1 Level 2 Level 3 Level 4 Level 5
Level of PMO Maturity

slide 12  confidential and proprietary information  ©2007 Professional Development Solutions, Inc. All rights reserved.




B B
Conclusion

= Strategic Project Offices are the

future PMO Challenges

= Beonthe leading Edge by PMOs in high-performing
effectively deploying a full-service organizations are much
i : i better at being accepted at
Strategic Project Office all levels of their
_ organization and obtaining
= Be an articulate advocate of a executive sponsorship
project management culture! PMO leaders still are

uncertain how to
demonstrate the added
value of the PMO

PMO leaders still face a
challenge in defining the
PMOQO’s role and applying it
across the enterprise to
projects of all types
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