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Model Definition

Landstar is a non-asset based provider of 
transportation capacity delivering safe, specialized 
transportation services to a broad range of 
customers utilizing a network of agents, third party 
capacity owners and employees.
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Business Model
Third Party Capacity Network

• Business Capacity Owners (BCOs)

• Broker carrier capacity

• Railroads

• Air cargo carriers

• Ocean cargo carriers

• Warehouse Capacity Owners (WCOs)
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Business Model

• Revenue - $2.5 Billion 
• Number of BCOs – 8,516 Supplying 9,205 Trucks

• Number of Approved & Active Broker Carrier – 15,247

• Number of Sales Agent Locations – 1,345

• Number of Company Employees – 1,300
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Landstar Safety Culture
Safety Initiatives

• Landstar Safety Officer (LSO)
• M.U.S.T. Program
• Seal It. Lock It. Or Lose It.
• No Zone Program
• Safety Thursday
• Sitting Duck

• Qualification Standards
• Safety Award Program
• Million Miler Club
• Roadstar Program
• Safe Truck Give-Aways
• Roadside Stats / ISS
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Landstar Safety Culture
DOT Recordable Accidents

0.60

0.64
0.58

0.51
0.47

0.740.770.75
0.71

0.10

0.20

0.30

0.40

0.50

0.60

0.70

0.80

0.90

2002 2003 2004 2005 2006

All D.O.T. Industry Frequency



8

Landstar Safety Culture
Landstar vs “Benchmark” Frequency

(Undeveloped Cost & Frequency)

Landstar 2006 Frequency

2.13/MM
x 824MM
x $5,264

$9,239,000

Benchmark Avg Frequency

10.36/MM
x 824MM 
x $5,264

$44,937,000
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IS Overview

• Number of IT Employees – 189  

• IS Operating Budget – $27 Million

• InformationWeek 500 – Ranked #32
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IS Impact On Safety 

• Operational

• Cost Reduction Programs

• Administrative

• Safety & Compliance
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IS Impact On Safety
Operational

• Available Loads

• Available Trucks

• BCO Load Alerts

• ACE Border Crossing

• Trailer Maintenance

• Help Desk
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Available Loads
• Access Methods

– Wireless Handheld

• Internet Phone

• Blackberry

– Wireless Card

– 802.11 - WiFi

• Work Smarter

• Minimize cost of each transaction – Self Dispatch

• Increase Retention – Levels Playing Field
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Available Trucks
• Hello, this message is from Landstar.
• The following load is available:

– Origin: Knoxville, Tennessee
– Destination: Park City, Kentucky
– Pickup Date: October 30th
– Revenue: 500 dollars
– Miles: 224
– Rate per mile: 2 dollars and 23 cents

• To book this load, call Agent “UST” at 800-555-1212, Ext. 200
• To repeat entire message, press 0. 
• To repeat load information, press 1.
• To repeat Agent callback number, press 2.
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IS Impact On Safety
Cost Reduction ProgramsBCOs

• LCAPP
– Discounts on purchase of tires, tractors, trailers, fuel, batteries, hotel 

rooms, maintenance services, etc.

• $169 Million of fuel surcharges billed to customers in 2006

Broker Carriers

• LSPP
– Discounts on fuel, tires, trailer locks, etc. and faster settlements
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IS Impact On Safety
Administrative

• Settlements – Pre Trip Advance

• Fast Accurate Settlements

• Workflow System

• Truck Stop / In Cab Scanning

• Fuel Tax Service
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IS Impact On Safety
Safety / Compliance

• Automated Log Audit

• Safety Analysis BI Application
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