
PMP Study Group - Thursday Night Group

Thursday
Status of people
Room Location Ritas PMP Exam Prep PMBOK

10/13/2011
10/20/2011 bye week

10/27/2011
Deerwood Library
CR D

Application for Test
Chapter 14 - Reasons for Failure
Chapter 3 PM Processes
Chapter 4 Integration

Integration 4.1 Develop Project Charter
Communication 10.1 Identify Stockholders

11/3/2011

DeVry University 
(next to Dave 
and Busters)
Room 100 Chapter 5 Scope Management

Integration 4.2 Project Plan
Scope 5.1 Requirements
Scope 5.2 Define Scope
Scope 5.3 WBS

11/10/2011

DeVry University 
(next to Dave 
and Busters)
Room 100 Chapter 6 Time Management

6.1 Define Activities
6.2 Sequence Activities
6.3 Estimate Resources
6.4 Estimate Durations
6.5 Develop Schedule

11/17/2011

DeVry University 
(next to Dave 
and Busters)
Room 100 Chapter 8 Quality Management

7.1 Estimate Costs
7.2 Determine Budget
8.1 Plan Quality
9.1 Develop HR Plan
11.1 Plan Risk Mgt

11/24/2011 bye week

12/1/2011

DeVry University 
(next to Dave 
and Busters)
Room 100 Chapter 7 Cost Management

11.2 Identify Risks
11.3 Perform Qualitative Analysis
11.4 Perform Quantitative Analysis
11.5 Plan Risk Responses
12. 1 Plan Procurements

12/8/2011

DeVry University 
(next to Dave 
and Busters)
Room 100 Chapter 9 HR Management

4.3 Direct and Manage Project Executions
8.2 Perform Quality Assurance
9.2 Acquire Team
9.3 Develop Team

12/15/2011

DeVry University 
(next to Dave 
and Busters)
Room 100 Chapter 10  Communications

9.4 Manage Team
10.3 Distribute Information
10.4 Manage Stakeholder Expectations
12.2 Conduct Procurements

12/22/2011 bye week Merry Christmas

12/29/2011

DeVry University 
(next to Dave 
and Busters)
Room 100 Chapter 11 Risk Management

4.4 Monitor Project Work
4.5 Perform Integrated Change Control
5.4 Verify Scope
5.5 Control Scope

1/5/2012 Chapter 12 Procurement

6.6 Control Schedule
7.3 Control Costs
8.3 Perform Quality Control
10.5 Report Variance

1/12/2012 Overview of all questions

11.6 Monitor and Control Risks
12.3 Administer Procurements
4.6 Close  Project or Phase
12.4 close Procurements

Happy Thanksgiving
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